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Message from the County Librarian

All of us at the Mendocino County
Library (MCL) wish to extend our
gratitude to the community for pass-
ing Measure O last November, which
will enable us to take on some much-
needed capital improvements at the
library branches.

After a decade of planning, we were
finally able to open the Laytonville
satellite branch to the public this past
spring; it is open three days each
week and staffed by a local employee
and the Willits branch.

During the last fiscal year, the staff
and | made multiple visits to other
branches and even the Bookmobile
to learn from each other. We held our
first post-pandemic All Staff Training
Day in November and got more com-
fortable embracing change. We had

a dynamic speaker illustrate defining
our own future vision of the library.

Staff are collaborating and supporting
each other more instead of operating

in isolated pockets around the county.

Seed library specialists met regularly
over the past year to streamline the
seed borrowing process and youth
services specialists now meet month-
ly to share ideas.

In November, Round Valley and Ukiah
branch staff assisted the University
of South Carolina’s Master of Library

and Information Science program
professors with a disaster prepared-
ness study by informing a group of
researchers about our past handling
of wildfires in Mendocino County.
Hopefully, our experience will make it
easier for other public libraries in the
country to be resilient in the face of
possible climate disasters.

We received word last year that we
were awarded $247,000 from the
first Building Forward Library Infra-
structure grant to contribute towards
replacing the leaking roof on the Wil-
lits Branch and installing photovoltaic
panels and battery back-up so we can
serve the community even during
catastrophic events and public safety
power shutoffs. Measure O funds will
match that amount in our first capital
improvement project that should be
finished in Summer 2024.

Another capital improvement project
is the Fort Bragg Branch expansion
and renovation. In April, the Board
directed us to move forward with the
transfer of the property to the County
which was purchased by the Fort
Bragg Branch Library Friends north of
the current building. We have applied
for a second Building Forward Library
Infrastructure grant from the Califor-
nia State Library to help us complete
that work. Measure O funds would
round out the Library’s share of the

expense along with an additional
donation from the Friends of the Fort
Bragg Branch.

We developed a survey and received
nearly 500 responses from county
residents who gave feedback regard-
ing the library services most impor-
tant to them. Results of the survey
helped to lay the foundation for our
first ever Library Five-Year Strategic
Plan that was passed by the Board of
Supervisors in June. A lot of work and
community meetings went into the
plan that prioritizes what we hope to
accomplish through 2028.

Upcoming endeavors include expand-
ing our Spanish language collection,
instituting a Library-by-Mail program
for homebound library patrons, and
having a feasibility study conducted
regarding the best option for gain-
ing space at the main branch of the
library in Ukiah. Options to be con-
sidered are expanding the current
location on Main Street, moving to

a different building that is already
standing and can be adapted to serve
our needs, or purchasing a lot and
building a brand-new larger building.
We look forward to keeping you all
apprised of the progress.

Thanks again for supporting the MCL!
Our future looks bright.

-Deb Fader Samson
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The Bookmobile

Greetings! The Bookmobile con-
tinues to serve the Mendocino
County community as well as the
northern coast of Sonoma County
with its 24 regular stops which
include seven schools, a senior
home, and the Parlin Fork Con-
servation Camp. The Bookmobile
is as popular as ever with Gualala,
Boonville, and Laytonville being
the top three most visited stops.

The Bookmobile stays well uti-
lized by providing all our local
patrons with the resources they
need, which often includes help-
ing with ordering and delivering
requested items.

In addition to the continually up-
dated collection of books, audio-

books, and DVDS, the Bookmobile

is proud to offer State Parks Pass-
es, Wi-Fi Hotspots, Chromebooks,
DIY Toolkits, and a Seed Library
for our patrons’ needs. The Book-
mobile also provides a free Wi-Fi
connection at most stops.

This year the Bookmobile had
several amazing highlights. We

started collaborating with the
Coast Community Branch to offer
story times in Anderson Valley
twice each month. We continued
our community partnerships,
offering outreach and bookmo-
bile services to the Mendocino
Community Center’s after school
program on an as-needed basis,
and providing library services at
the Laytonville branch during the
“Pop-up Library Days” before the

new branch opened for business.
Staff always welcome new pa-
trons as well as tourists who like
to come aboard and check out
our collection.

Our continuing goal is to provide
valuable library, digital, and lit-
eracy resources to the Mendoci-
no County community in a safe,
friendly, and timely manner.

-Dave Frick

www.mendolibrary.org




Coast Community Branch

The last year has shown how
important Point Arena Branch is as
a community hub. The Local Fire
Safe Council meets monthly in the
Community Room, discussing ways
to create a more resilient envi-
ronment. The Point Arena Inde-
pendence Day Parade returned,
and library staff walked with the
Hana Hou Ukulele Club that regu-
larly meets at the branch. People
cheered and exclaimed about how
much they love the library! Tech
Help Tuesdays offered a drop-in
program each week for people
who needed help with their de-
vices. We even gathered formal
wear for high school students for
prom.

After receiving feedback from our
patrons, Coast staff ramped up the
programs offered. The Friends of
Coast Community Library Branch
(FOCCL) brought back their popu-
lar Great Courses series. Through
the year, attendees got to “Tour
England, Scotland, and Wales,”
discover the “Foundations of East-
ern Civilizations,” discussed “The
Federalist Papers,” dug into the
“Origins of Great Ancient Civiliza-
tions,” and learned about “Modern
Homesteading.” A popular collage
art program called Pasted Paper

is offered by Coast’s librarian

each Saturday at 2:00 p.m. where
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people of all ages are welcomed to
create art crafted from old maga-
zines and book pages. Teens began
a storytelling group that met each
Thursday during the school year.
They spun spooky stories and
drank hot chocolate while sitting
in a circle and listening to each
other’s tales.

Staff also reached out to the com-
munity more often. Story time was
held at the Manchester-Point Are-
na Band of Pomo Indians Reserva-
tion. Staff visited both Point Arena
and the Pacific Community Charter
High Schools. Book discussions

in English classes were a big hit.
Staff helped the Bookmobile with
Coast’s librarian providing a popu-
lar story time every-other Tuesday
in Boonville. Local elementary stu-
dents visited the branch for tours,
activities, and story times.

Coast was heavily involved with
two major grants this year. The
Book-to-Action grant focused

on Sally Schmitt’s Six California
Kitchens. A farm tour and book
discussion occurred at the Apple
Farm in Philo, one of the Califor-
nia kitchens written about in the
book. Local eateries gave demon-
strations, offered tastings, and/

or tours of their facilities, includ-
ing Pelican Bread, Franny’s Cup &
Saucer, Little Green Bean Roastery,
and Arena Market & Café. Patrons
learned more about the Seed
Library, farming, and gardening.
Nutrition literacy continued with
the Lunch at the Library grant. The
branch offered free lunches during
the summer break to children and
teens. When school is no longer in
session, children and families may
struggle to find food to fill the gap.
With Lunch at the Library, youth in
Point Arena could find nutritious
meals and enriching programs to
help their minds and bodies grow
strong throughout the summer.
Thanks to a partnership with the
high school cafeteria and dedica-
tion from their Food Director,
USDA balanced meals were of-
fered at the library every Tuesday
through Friday during the Summer
Reading Program.

Coast Community Branch is dedi-
cated to serving its community
in as many ways as possible and
looks forward to bringing even
more opportunities for service in
the coming year.

-Mellissa Hannum

www.mendolibrary.org



Fort Bragg Branch

“Put your whole self in, put your
whole self out. Put your whole
self in and shake it all about. Do
the hokey pokey and turn yourself
around; that’s what it’s all about!”
Each member of the Fort Bragg
Branch staff jumps in and gives
their all. We checked out 135,000
physical items in the last year and
have wonderful conversations at
the checkout desk with our pa-
trons. Add to that reader recom-
mendations, in-depth reference,
and helping with copies and public
computers, and you can see how
busy we’ve been.

We lent 22,000 items out of county
and borrowed about the same in
return. The branch added 3,000
new items in the last year and our
door count was about 72,000 last
year. Eight hundred forty-five of
those visitors got new cards!

Programs were well-attended
throughout the year. Summer
Reading Program 2023 had 360
readers registered, with prizes
from CV Starr Swim Center, Cow-
lick’s Ice Cream, and Scholastic
Books. All prizes are funded by our
fabulous Friends of the Library.
We’ve had stellar Kids Programs in
the past year. In the Sinister Sci-
ence program series, we shot off
rockets in Bainbridge Park to study

flight, experimented with fizzy
substances for chemistry, and part-
nered with Noyo Center for Marine
Science to learn about marine life.
Xtreme Science Magic wowed 60
people with a light show and elec-
tricity lessons. Fratello Marionettes
brought Jack and the Beanstalk

to life for an enchanted crowd.
Bi-weekly crafts let parents and
preschoolers dive into the world of
hands-on art. Regular Friday and
Saturday story times were comple-
mented with Pajama Story Time,
Dr. Seuss Stories, and a Stuffed
Animal Sleepover. Kids wore their
costumes to our annual fall car-
nival. We served families in the

community through outreach to
public schools, farmers’ markets,
and events in City parks. Adults
have participated in monthly book
groups, open mic poetry events,
trivia nights, walking challenges,
harp, lute, and poetry concerts,
and our annual open house featur-
ing a local accordionist.

Fort Bragg Branch Library Friends
have done fabulous work with

a consultant and helped Library
Administration to apply for the
Building Forward Library Infrastruc-
ture grant from the California State
Library. The submission included
draft plans that incorporate fea-
tures that would better serve pa-
trons on the northern Mendocino
Coast. Friends have held successful
fundraisers, ranging from a Flynn
Creek Circus performance, quarter-
ly book sales, and musical evenings
in local restaurants. Our Friends
and volunteers enhance everything
we do. Thank you!

We are grateful to our patrons for
attending programs and using our
collections. Thanks, especially, to
the community members for their
advocacy of Measure O, which will
provide a steady source of funding
for years to come.

-Dan Hess

www.mendolibrary.org



Laytonville Branch

The long-awaited Grand Open-
ing of the Laytonville Branch took
place on March 25, 2023 with

a great showing of patrons and
special guests. The Friends of the
Long Valley Library had the honor
of cutting the ribbon that signified
the official opening of the branch.

Since then, it has become a
popular spot; not just for check-

ing out material and picking up
holds, but for Wi-Fi and computer
use as well. In addition to the
books, audiobooks, and DVDs to
checkout, the library has cooking
kits for kids and adults, as well as
Chromebooks for check out and
California State Parks passes to
allow for free entrance to more

than 200 participating state parks.

Laytonville Branch enjoyed a
school class visit and staff hope
that more teachers will make reg-
ular trips to the library with their
classes. The branch is now featur-
ing story times on Wednesdays at
noon and a “Creation Station” on
Saturdays, where we provide the
supplies and you bring the imagi-
nation!

This sixth branch of the County
Library was made possible by the
Friends of the Long Valley Library,
a grant from the USDA Communi-
ty Facilities Direct Loan and Grant
Program, and the Mendocino
County Library. Fiberoptic inter-
net connectivity was provided
through a grant from the Califor-
nia State Library, the Corporation
for Education Network Initiatives
in California, and the Mendocino
County Library.

- Denise Jessie & Barb Chapman

www.mendolibrary.org



Round Valley Branch

U.S. Forest Service archaeologist Curtis
Fair shared a presentation in Decem-
ber on the topic of the Round House
and its use by Northern California
Tribes. The presentation was hosted

in partnership with the Round Valley
Indian Tribes’ Native Way Program and
was followed by a lively question and
answer session.

In April, a thoughtful group gathered

in the branch’s Community Room to
listen to poet Linda Noel’s wonderful
poems. This reading happened on a
Friday afternoon and took advantage
of foot traffic from the nearby farm-
ers’ market. Noel’s powerful delivery
and stage presence had the crowd rapt
with attention.

The Library’s Summer Reading Pro-
gram kickoff in June was a perfor-
mance of Jack and the Beanstalk by
the well-loved Fratello Marionettes,
well-received as always by an audience
of all ages.

This year saw a reboot of the volunteer
program at the Round Valley Branch.

In January, February and March, new
volunteers answered the call for help
by sorting and packing seeds for
springtime circulation, and in April,
two weekly volunteers started faith-
fully helping with circulation, shelving,
and pulling library materials.

The Branch began hosting a Craft

Drop-in on the third Thursday of each
month. Attendees have decorated
holiday cards, folded and pasted paper
icosahedrons, decorated journals,

and quilled strips of paper into color-
ful images. “Grab and Go” kits were
offered for patrons who would rather
work at home or who could not attend
in-person.

Staff hosted programs that provided
critical services in times of need. In
late 2022, the branch offered a recur-
ring Free Legal Help session in partner-
ship with the Superior Court of Califor-
nia, Free Tech Help continued twice a
month, and in May, the branch worked
with Mendocino County Firesafe
Council to bring Chipper Days to Round
Valley.

The branch partnered with the Round
Valley Municipal Advisory Board’s

Fire and Disaster Preparedness Work-
ing Group to accept orders for and
distribute reflective address signs to
community members who are seniors,
U.S. veterans, disabled, or low income,
providing signs to over 100 residents,
helping first responders quickly deliver
care in emergencies.

The Round Valley Branch welcomed
families each Saturday at 11:00 for
story time, featuring books that in-
cluded counting, colors, or the alpha-
bet, and a craft or activity. This year,
special story times included The Valley

Voices singing group, a therapy dog
that listened to kids read, the First 5
California’s Dragon Song and Roar The
Dragon Coloring Book, and teens read-
ing to children.

Interest in seeds was high again with
over 3,800 packets distributed. The
seed library hosted several talks
including how to breed plant varieties
to adapt to local conditions, planning
your garden to facilitate seed saving,
and planting in summer to harvest in
fall and winter. Tomato breeder Fred
Hempel gave away hundreds of tomato
starts and talked about growing deli-
cious tomatoes.

Monthly seed planting parties at the
farmers’ market during the growing
season allowed folks to plant in-season
vegetables and flowers “to go.” During
the growing season, the seed library
provided the local food bank with seed
packets to distribute to community
members experiencing food insecurity.

In its twelfth year, the documentary
film series continued to inform and
entertain. Films featured the topics of
firefighting, trauma and healing, wom-
en working in astronomy, climate activ-
ism, and indigenous traditional knowl-
edge. The most popular selection was
Tending the Garden, a film about three
northern California farms growing food
and cannabis using regenerative farm-
ing techniques. Local farmers from the
film attended the screening, which
attracted a large crowd to the branch’s
Community Room.

-Josh Bennett & Pat Sobrero
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Ukiah Main Branch

October 2022 marked the 50th year of
library services at this location. Staff
and patrons dressed up in clothing of
the 1970s, made Shrinky Dinks crafts,
and listened to the music of the era

by Steve Hahm, while viewing a slide-
show from the library’s archives. This
milestone was commemorated with
gift bags and a cake provided by the
Friends of the Ukiah Branch Library.

Children’s Librarian Sam White started
a weekly Pajama Story Time on Satur-
day evenings from December through
March and took an American Sign
Language (ASL) class. She now incorpo-
rates signs into story times. Thanks to
a strong volunteer group, the branch
was able to have an engaging presence
reading at the weekly Farmers’ Market,
while our Kids Farmers’ Market (now
in its 35™ year) has become a highlight
of the community. Other fun children’s
programs included Find Marti the
Monkey, a Swashbuckling Treasure
Hunt, and Catch the Gingerbread Man
—all thanks to Library Assistant Jenny
Chang-Chien.

Young Adult Librarian Katherine

Marmer joined the Branch in October,
leading weekly STEAM-based activities
and convening a new Teen Leadership

Council (TLC). Roseanne, Sam, and
Katherine led a Halloween-themed
Teen Lock-In at the branch where activ-
ities included a scavenger hunt, zombie
shamble, obstacle course, candy relay,
and costume parade.

A hands-on fall seed cleaning workshop
taught patrons how to clean, dry, and
store vegetable seeds from their gar-
den. Kitchen Garden Design with Seed
Saving in Mind featured longtime edu-
cator Carolyn Brown from Mendocino
College’s Agriculture Department for a
comprehensive presentation on garden
tips and techniques that will help par-
ticipants plan their own plots.

The LOBA Poetry Series continued

via Zoom through December with a
reading of Plagios/Plagiarisms Vol.

I1, a bilingual book of poems by the
late Ulalume Gonzalez de Ledn, Napa
County poet Eileen R. Tabios, and Point
Arena Poet Laureate Blake More. In
January, meetings were moved back to
the branch with Lake County Poet Lau-
reate Georgina Marie Guardado and
monthly poets and open mic opportu-
nities. Branch Librarian and Ukiah Poet
Laureate Melissa Eleftherion Carr led a
Haiku Walk in the Wild Gardens of the
Grace Hudson Museum and collaborat-
ed to co-host the annual “ukiahHaiku”
Festival in May.

Gallery exhibitions were: “The Comfort
of Home,” mixed-media by Rose Easter-
brook; “Mixed Reflections” by Alexan-
drea Villarreal, watercolor portraits in
celebration of Hispanic culture; “Bal-
ance of the Earth, Air, Water, & Light,”
acrylic paintings by Ginger O’Shea; “As-
semblage: Artists Making Fun,” a group
show of collage works; “Making Space
for a Changing Mind,” mixed-media by
Michael Eich; and “Art is Made Here,”
local artists’ portraits by Janet Rosen,
and the annual quilt exhibit.

Roseanne Wetzel led new music pro-

grams including a local concert series
featuring Wendy DeWitt and Barney
McClure and formed the 101s, where
participants learned the art of song-
writing and ukulele.

The Lines and Spines Book Club met on
Zoom monthly to discuss Finding the
Mother Tree by Suzanne Simard, Atlas
of the Heart by Brene Brown, and How
the Word is Passed by Clint Smith. In
October, a new book club option was
added for those wishing to meet in per-
son - Amble & Ramble: a walking any
book club for busy adults on the move,
which meets on the Great Redwood
Trail at noon on the last Saturday of
every month.

Other special events included an
Introduction to 3D Printing and Design
workshop led by Lily Rojo, two commu-
nity forums for residents to share their
visions for the future of the Mendocino
County Library for our first Five-Year
Strategic Plan, and an Everyday Herbal
Remedies Workshop with Donna
d’Terra, local herbalist and Founder
and Director of Motherland Botanical
Sanctuary and Herb School as part of
the Book to Action: Mendocino County
Reads 2023 grant.

-Melissa Carr

www.mendolibrary.org



Willits Branch

We have begun to catch up with the
numbers that were lost due to the
pandemic. Since last year, new patron
library cards have grown by 50%,
computer use has gone up 40%, and
checkouts have increased 10%. We
are happy to see patrons back in the
branch reading the newspaper, meet-
ing with tutors, browsing the collec-
tion, and reading books. Teens are
taking advantage of having their own
space and hanging out with friends.

When children come in for books,
they also are likely to find a creation
station with a self-guided craft like
card making or coloring pages. We
cater to children in many of our pro-
grams, hosting story times five times
a week (four in branch and one at the
farmers’ market), and kids love to at-
tend Paws & Tales, where they listen
to animal-themed stories with special
guest Casey the therapy dog. We
want to encourage children to think
like engineers, so we have hosted
Building Buddies, a STEM challenge,
and have weekly Lego nights for
them to expand on their building and
designing skills. Several local teach-
ers bring their classes to get cards,
check out books, and learn about the
library.

Staff also host programs that are

popular with adults of all ages. We
hosted a Who’s Who in History
program where we discussed people
who have had an impact on world,
American, and local history. We have
a weekly coffee klatch called Penny
University where discussions are
always lively. Touch of Mendocino
and Paranormal discussion group
are two more programs that feature
different speakers and bring together

adults seeking to learn more. Creative
opportunities for adults included Art
Night, Writer’s Block, Crafty Winter
Weekends, and Take & Make kits to
get the creative juices flowing.

We had an exciting spring with our
Book to Action Grant, and we were
pleased to provide great cookbooks
for adults, teens, and children. Three
local restaurateurs gave presentations
about their businesses and shared
cooking tips. Children and adults
enjoyed learning about the great food
available here in Willits. Patrons were
also excited about our Seed Swap
that was part of the Book to Action
grant.

We ended the fiscal year with a

great start to the Summer Reading
Program, which keeps children read-
ing during the break from school to
prevent “summer slide.” We hosted a
great show of Xtreme Science Magic
and the Fratello Marionettes were, as
usual, very popular.

-Denise Jessie

www.mendolibrary.org




Library Outreach Program

Nayo Sicard is our Acquisitions
and Programming Librarian and
drives the “Library Outreach” van
to community events. Nayo coor-
dinates with other staff to provide
pop-up library services all over the
county which includes ordering,
stocking, and bringing books and
other materials and activities to
the events.

Library Outreach staff continue

to serve local school events and
after school programs such as the
Community Center of Mendocino
and the Ukiah Independent Study
Academy by bringing a lending
library, library cards, reference ser-
vices, craft programs, story times,

and digital literacy services.

Upon request, staff also attend
local tribal events and collaborate
with our community partners at
city events around the county such
as Ukiah’s Moonlight Movie Mad-
ness, Country PumpkinFest, Earth
Day festivals, and health, back-to-
school, and local job fairs.

This summer, Library Outreach
had the privilege to collaborate
with the Ukiah Children’s Librar-
ian for a summertime Lunch at
the Library program held at Todd
Grove Park with overwhelming
success. The Ukiah Unified School
District provided the nutritional
component (lunch) to the Lunch
at the Library program and the
library provided arts and crafts,
STEAM activities, story times,
Summer Reading Program access,
and books for participants to sup-
port our community in growing
its health, wellness, literacy, and
socio-emotional learning, giving
families and children a solid base

Information Technology News

for success in school and later in
life. The program was also held at
Coast Community Branch.

In the coming year, Nayo looks
forward to implementing the new
Library-by-Mail service, which will
provide library materials to home-
bound individuals residing within
Mendocino County.

If you are interested in the Out-
reach van visiting your event
please fill out the Library Outreach
form.

-Barb Chapman & Nayo Sicard

Lily Rojo is the new Department Ap-
plication Specialist for library tech-
nical services. She has ten years of
experience working at the Ukiah
Branch and received her Master

of Library and Information Science
from San Jose State University in
2015. Lily is enthusiastic about
expanding technology services and
programming for library patrons,
as well as supporting staff develop-
ment and training.

She is also helping in other areas
such as creating content for the
library website. That website www.
mendolibrary.org has new sections

to streamline information, including
Learning Tools for discovering on-
line resources, Technology Training
for in-person and online tech help,
and an Educator page for teachers.

Lily created a Mendocino County
Library email newsletter that she
sends out monthly which promotes
events happening at each branch.
Please sign up if you are interested!

The County IT department finished
replacing all computers five years
and older at the Fort Bragg Branch
with other branches scheduled to
receive computer replacements as

the year goes on.

The Chromebook lending program
has kicked off and all branches and
the Bookmobile have Chromebooks
provided by the Emergency Con-
nectivity Fund for check out. The
hotspot program continues to be
very popular with patrons, and ad-
ditional hotspots will be purchased
soon to supplement the collection.

New online resources were added:
Kovels, an antiques and collectibles
database, and Palace, an eBook
reading app.

-Barb Chapman

www.mendolibrary.org
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Book to Action: Six California Kitchens

Mendocino County Library went big with the Book
to Action grant this year! The focus was on Sally
Schmitt’s Six California Kitchens: A Collection of Reci-
pes, Stories, and Cooking Lessons from a Pioneer of
California Cuisine. The Golden Poppy Award-winning
cookbook and memoir served as the main ingredient
in the smorgasbord of programs offered.

The kickoff event was a discussion and tour at the
Apple Farm in Philo with Karen Bates, Sally Schmitt’s
daughter. Bates talked about how the book came

to be, organizing the recipes, and the focus on lo-

cal food. Attendees got to learn about the history of
apple farming in the valley and even tried samples of
cider, vinegar, and syrup. Discussing a book with such
a local focus brought the attendees a stronger sense
of community. They returned to their homes in Boon-
ville, Sea Ranch, Ukiah, Willits, Fort Bragg, and Point
Arena to enjoy more Book to Action programming.

The grant also gave branches the opportunity to
showcase local eateries, chefs, specialty markets, bak-

ers, community gardens, and other food hubs, helping

the Board of Supervisors Strategic Plan priority of a
thriving economy. Seed libraries were the center of
many programs, and circulation statistics for Men-
docino County’s seed library showed an 18% increase
in seeds checked out during the grant period com-
pared with the same time the previous year.

The project outputs for Book to Action were impres-
sive. Statistics reported at the end of the grant cycle
included the following: 220 copies of Six California

Kitchens distributed; 25 story times; 3 community
connections; 17 food and cooking programs; 5 book
clubs; 7 STEAM-focused programs for children and
teens; and 20 seeds and gardening programs were
held. Thirty-seven farmers markets’ outreach events
took place. The programs aligned with anticipated
outputs including food & cooking programs that
taught about local food and nutrition literacy, training
workshops, and indigenous/cultural food classes. Four
cooking programs were presented live on Zoom and
are still available for viewing on Youtube.

All in all, Mendocino County Library found success
and connection through the programs, creation of
cooking kits, and literacy events held during the 2023
Book to Action grant. Librarians and staff showed a
breadth of creativity and dedication to community-
building that not only supported and enriched its
current patrons, it also created new interest in the
library. In fact, almost 38% of surveyed participants
stated that a Book to Action event was their first-time
taking part in a library program! A diverse segment of
the local population learned about the ways in which
libraries are serving their communities and are as vital
as ever.

Mendocino County Reads was supported in whole or
in part by the U.S. Institute of Museum and Library
Services under the provisions of the Library Services
and Technology Act, administered in California by the

State Librarian. -Mellisa Hannum
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Fiscal Year 2022-2023 Finances*

REVENUE

M Sales and Use Tax
$3,040,894

M Property Tax
$1,584,854

B Grant Revenue
$157,180

M Library Services and Fees
$23,111

M Interest in Investments
$21,448

W Donations
$1,114

EXPENSES*

REGULAR EMPLOYEES SALARY $1,876,907
EXTRA HELP $67,185
OVERTIME REG EMP $6,771
CO CONTRIBUTION TO RETIREMENT $605,198
CO CONT TO OASDI $103,177
CO CONT TO OASDI-MEDIC $27,156
CO CONT TO RET INCREMENT $36,817

CO CONT TO EMPLOYEE INSURANCE $312,130
CO CONT UNEMPLOYMENT INSURANCE $3,337

CO CONT WORKERS COMPENSATION | $31,903
COMMUNICATIONS $72,856
COUNTY-WIDE MICROWAVE $7,041
HOUSEHOLD EXPENSE $124,558
INSURANCE-GENERAL $37,287
MAINTENANCE-EQUIPMENT $9,403
MAINTENANCE-BUILDINGS & GROUNDS  $85,049
MEMBERSHIPS $1,879

EXPENDITURES

M Salaries & Benefits
$3,070,863

W Operating Costs
$1,084,863

® Collections and Programs
$270,156

B Capital Outlay
$67,474

OFFICE EXPENSE

MEDICAL & DENTAL SVCS
EDUCATION & TRAINING
PROF & SPEC SVCS-OTHR
PUBL & LEGAL NOTICE
A-87 COSTS

RNTS & LEASES BLD GRD
SOFTWARE-SHORT TERM
SOFTWARE-MAINTENANCE
INFO TECH EQUIP

SPEC DEPT EXP
TRNSPRTATION & TRAVEL
TRAVEL & TRSP OUT OF COUNTY
UTILITIES

EQUIPMENT

CAPITAL EXPENSE

TOTAL

*Amounts based on reports as of August, 2023 before close of fiscal year accounting.

$31,317
$51,783
$2,657
$226,183
$828
$148,017
$42,953
$3,206
$5,472
$136,894
$261,478
$14,374
$943
$90,843
$66,546
$928
$4,493,075



Fiscal Year 2022-2023 Grants

Mendocino County Library had a very
successful year of grant applications
and awards. Grants awarded include:
Zip Books in the amount of $12,728
from the CA State Library, Book to
Action funding of $20,000 for Six
California Kitchens programming from
the Library Services and Technology
Act, Lunch at the Library funding of
$19,862 from the CA State Library, fed-
eral Emergency Connectivity Funding
for hotspot data and Chromebooks in
the amount of $39,932, and the USDA
Community Facilities Grant for the
new Laytonville Branch in the amount
of $64,209 totalling $156,731. Addi-
tionally $247,040 of matching funds
has been awarded by the CA State
Library for the Willits Roof and Solar
Panel Project planned for 23/24 fiscal
year.

Any Library funds not spent during
the fiscal year are always held in the

Library fund account and do not get
transferred into the County General
Fund. It takes a few months to close
out the previous fiscal year budget,
since accrued revenue and expenses
still trickle in after July 1st. After the
22/23 fiscal year is officially closed,
we expect there to be approximately
$2,517,000 remaining in the Library
fund savings account. Library savings
are important for filling the gaps when
there is a shortfall of expected rev-
enue, as well as to provide a source of
matching grant funds.

A California State Library grant for the
renovation and expansion of the Fort
Bragg Branch has been applied for

in the amount of $3,043,224 which
would require a matching contribution
of $1,521,611.

Thanks to the supportive community,
Measure O Library tax will ensure

Library Advisory Board (LAB)

long-term funding for the Library as
well as set aside designated funds for
capital improvements.

The Library is also thankful for the on-
going financial and volunteer support
from the Friends of the Library groups
for all of our branches.

- Barb Chapman
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The Library Advisory Board (LAB)
was created by the Mendocino
County Board of Supervisors in
1970 to advise, advocate, and
make recommendations to the
Supervisors, the County Library
Director, and the County Chief
Executive Officer regarding library
operations, services, budget, and
needs.

The LAB has nine active members:
one from each of the five
supervisorial districts and one
from each of the four cities.

In 2022 the citizens of Mendocino
passed Measure O to increase the
sales tax percentage dedicated to
libraries from 1/8 cent to 1/4 cent
and make that change permanent

for library services, materials,
and much needed building
improvements and expansions.
The LAB is assisting the County
Library Director to determine use
of these additional funds in the
Library Five-Year Strategic Plan

The LAB supports the Library’s
Five-year Strategic Plan envisioning
future projects and programs to
enhance users’ educational and
community-based activities in all
six branches and the Bookmobile.
The plan also prioritizes use of
the Measure O funds earmarked
for library capital investments
such as a new roof and other
improvements for the Willits
Branch Library, the expansion of
the Fort Bragg Branch Library, and

a feasibility study to determine
the expansion or relocation of the
Ukiah Branch Library.

The LAB also supported the
opening of the Laytonville Branch
Library in 2023, a project of the
Friends of the Long Valley Library.

Members of the public are always
welcome to attend LAB meetings,
which are held on the third
Wednesday every other month

at 1:00 pm rotating between

the branch locations. If you are
interested in serving on the LAB,
please contact the Supervisor of
your district or your City Council to
request an application.

-Carolyn Schneider, Chair

www.mendolibrary.org



Behind the Scenes

The administrative team, headed by Manager
Barb Chapman, works hard to equip, support,
and enable Mendocino County Library (MCL)
staff to provide valuable services to their com-
munities. The following is an abbreviated list of
these tasks:

Follow County purchasing Policy 1 rules; re-
search, conduct comparison studies, make
purchases, create purchase orders, requests for
proposal (RFPs), and quotes (RFQs) for library
material vendors and services.

Coordinate purchase of county-wide supplies
such as library cards, barcode printers and
labels, receipt printers and rolls, licenses for
use of digital services and subscriptions, as well
as other library materials for processing and
mending.

Through consortiums and partnerships (with
Sonoma and Lake County Libraries, NorthNet,
and Califa), contract for services such as da-
tabases, delivery of shared materials, and the
library catalog.

Administer and coordinate the acquisition of
the purchase of thousands of collection items
(books, DVDs, audiobooks, etc.) for all branches
and provide training to branch staff in use of
vendor and library purchasing applications.
Administer the purchase of larger items such as
furniture, book trucks, and other equipment,
coordinate the delivery of items, and file fixed
asset requests and reports annually.

Process all billing from County departments
that charge us for their services, i.e. IT, Facili-
ties & Fleet, Human Resources, and Mendocino
Transit Authority, and other organizations that
provide services to the library.

Coordinate purchasing, installation, and inte-
gration of new technological equipment with
the County IT team and/or Sonoma County
Library IT, including replacement computers
and the high-speed CENIC connection.

Use the website content management system
(CMS) and library applications to create, up-
date, and maintain library website and social
media with new resources and information.
Create technical training materials and show
staff and the public how to make use of Library
services.

Submit and follow up on work orders for
information technology (IT) and facilities and
grounds for branches.

Coordinate participation in community events
offered by cities, the County, and other organi-
zations to reach out to new users.

- Coordinate, write, and proofread press releases
for branch and county-wide events.

- Oversee the Bookmobile and Library Outreach
van collections and programs.

- Coordinate county-wide library programs such
as Summer Reading and Book-to-Action events.

- Provide cohesive, consistent, and centralized
cataloging and training for MCL in coordination
with Sonoma County library cataloging.

- Administer Interlibrary Loan (ILL) requests and
return items to the material providers accord-
ing to their requirements.

- Administer payroll for all library staff, coordi-
nating with County payroll and HR.

- Respond to and act on various inquiries from
library staff.

- Prepare and submit personnel documents for
new hires, merit raises, change of address/
name, etc. according to the required timeline.

- Work with HR on personnel classification and/
or position modifications.

- Plan conference and educational seminar reg-
istration for staff and assist with out-of-county
travel requests.

- Coordinate interviews for job applicants and
coordinate the onboarding process for the suc-
cessful candidate.

- Create annual budget, compile, and complete
required reporting for the department.

- Prepare and submit BOS agenda items (grant
applications and awards, annual budget hear-
ing, policy modifications, budget adjustments,
etc.).

- Work with the Library Advisory Board (LAB) on
agendas and provide support for the meetings.

- Collect and regularly report annual and quar-
terly statistics to the California Library Associa-
tion.

- Coordinate grant applications, process grant
expenditure tracking and reporting, and ensure
grant compliance.

- According to County Counsel and Executive Of-
fice guidance, create or update policies such as
the Standards of Behavior and Meeting Room
Policy for final Board approval.

Each MCL branch does an excellent job of serving
the community with an extensive array of material
and services, and the administrative team pro-
vides cohesiveness to the MCL system, sparing the
branch staff from having to spend their time and
energy on departmental requirements.

-Yoshiko Stephens, Nayo Sicard, Amelia

Hiseley-LaValley, Lily Rojo, and Barb Chapman

www.mendolibrary.org
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Library Advisory Board *

City of Willits - Olga O’Neill, Co-chair

€ City of Ukiah - Josefina Duenas

District 1 - Vacant

District 2 - Michele Savoy, Secretary
District 3 - Lew Chichester

District 4 - Carole Poma

District 5 - Michael Schaeffer

County Librarian - Deb Fader Samson

City of Fort Bragg - Carolyn Schneider, Chair
City of Point Arena - Larry Riddle

L R X X X 2

Board of Supervisors

District 1 - Supervisor Glenn McGourty, Chair
District 2 - Supervisor Maureen Mulheren
District 3 - Supervisor John Haschak

District 4 - Supervisor Dan Gjerde

District 5 - Supervisor Ted Williams
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With a history in education myself, |
am delighted that the citizens of our
County passed additional funding

last fall to keep the library branches
going strong. We have a lot of physical
needs in our facilities that this rev-
enue will help to address.

The Board approved the Mendocino
County Five-Year Strategic Plan put
together by the Library’s Strategic
Planning Committee over the past
year. It’s a forward-thinking document
that builds on our strengths as a team

Coast Community Branch
225 Main St.

Point Arena, CA 95468
707-882-3114

Laytonville Branch
44960 N. HWY 1
Laytonville, CA 95454
707-234-6390

and enumerates for everyone the pri-
orities for limited resources through
2028.

I'd like to tell you about some of the
newer services available at the Men-
docino County Library. All branches
have hotspots and Chromebooks

for patrons to check out with their
library cards to keep them connected
to the internet even when they don’t
receive stable connections at home.
This is helping the students and small
businesses immensely to overcome
some of the disadvantages of living in
a rural community.

California State Library Parks Pass is

a new initiative that anyone can take
advantage of to get their family out
into the wide-open spaces our beauti-
ful State has to offer without having
to pay at the gate.

| was surprised to learn that the
library offers cooking kits to bor-

row that include cookbooks along
with the equipment necessary to try
pasta-making, kids’ cooking, baking,
and even gluten-free baking! | think
it’s a great idea to try something out
before investing in it if it might not be
something you use frequently.

Ukiah Branch
105 N. Main St.

707-463-4490

Ukiah, CA 95482

Old favorites you may not know about
are online databases available with a
card that you don’t even need to visit
the library to use. These help students
of all ages find peer-reviewed schol-
arly articles on many topics and help
our kids succeed in school.

Book Club sets with multiple copies
of the same title can be checked out
to groups so members can read and
talk about the book together rather
than waiting for copies to be returned
by other readers. This facilitates

lively discussions that can bring our
community together so we become
stronger and more resilient.

Mendocino County Library has an app
that is available to download to your
phone so you can take advantage of
its many offerings on the go. You can
access the app at https://www.men-
dolibrary.org/borrow/library-app

If you haven'’t been to your local
branch lately, | suggest you stop in
and see what'’s on offer. We're looking
forward to helping the library reach
its enumerated goals in the coming
years.

-Glenn McGourty, Chair

Bookmobile
707-234-2874

Cultural Services Agency
Library Administration

Fort Bragg Branch Round Valley Branch Willits Branch 707-234-2873
499 E. Laurel St. 23925 Howard St. 390 E. Commercial St. 105 N. Main St.
Fort Bragg, CA 95437 Covelo, CA 95428 Willits, CA 95490 Ukiah, CA 95482

707-964-2020

707-983-6736

707-459-5908

www.mendolibrary.org


https://www.mendolibrary.org/about/mission/strategic-plan
https://www.mendolibrary.org/about/mission/strategic-plan
https://www.mendolibrary.org/borrow/mendo-hotspot-packs
https://www.mendolibrary.org/borrow/chromebooks
https://www.mendolibrary.org/borrow/book-club-selections
https://www.mendolibrary.org/borrow/cooking-kits
https://www.mendolibrary.org/discover-online/a-z-online-resources
https://www.mendolibrary.org/borrow/book-club-selections
https://www.mendolibrary.org/borrow/library-app
https://www.mendolibrary.org/borrow/library-app

